Creating Cultural Alignment:
Values | Behaviors | Results

human-point.com

Is creating a culture of shared vision
and values a top priority for you?
Is your current culture attracting
and retaining the best talent?
Are your leaders leading by
example, demonstrating
behaviors that are consistent
with your values?
Do you want to create a culture
where employees feel safe to
admit mistakes and ask for help?
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What is Creating
Cultural Alignment?
PROGRAM STRUCTURE
•

This is a six month program, intended for all people
within an org to attend.

•

The program can be delivered in two possible formats:
A: Full-day in-person immersion for groups of up to 25
leaders
B: Four 90-minute live coach-led webinars with
groups of up to 25 leaders

•

Groups are designed for up to 25 people.

•

Program content and delivery are customized around
your existing values and culture to look and feel like an
internal program.

BENEFITS
•

Employees become clear on how to act out company
values and stop behaviors that are contradictory.

•

Employees learn that feedback on behaviors
and living the values is part of their continued
development.

•

Trust and productivity are reached across the
organization.
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Curriculum
AUTHENTIC LEADERSHIP

Month 1

Month 2

•

Finding my leadership style

•

Knowing my strengths

FINDING MY WHY & MY PURPOSE

CUTTING THE DRAMA

Month 3

•

Enhancing culture

•

Living our values

CREATING A CULTURE OF COLLABORATION

Month 4

•

Influencing without authority

•

Handling conflict

CREATING A COACHING CULTURE

Month 5

•

Growing people through feedback

•

Career conversations

•

Holding others accountable

INFLUENCING WITHOUT AUTHORITY

Month 6

&
CREATING A CULTURE OF ACCOUNTABILITY
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Investment
Many clients have customized this program by adding
a one or two-day kick-off retreat for coaching and
relationship-building. Others have customized this
program by commemorating their team’s growth by
holding a celebration event at the program’s conclusion.
We can work with you to customize this program to
be a stand-alone program in your organization or a
component of a larger strategic initiative to level-up your
leaders.
Monthly Group
Coaching Sessions
(90 Minutes)

Groups of up
to 6 People

$1,492

Discount for
Simultaneous Launch
Of 10 Groups

Groups of up
to 6 People

$1,275

Discount for
Simultaneous Launch
Of 20 Groups

Groups of up
to 6 People

$1,147

Monthly Individual
Coaching Sessions

One Hour
Coaching
Sessions

$425 Per Hour

Discount for 50 Hours
Per Month

One Hour
Coaching
Sessions

$395 Per Hour

Discount for 100 Hours
Per Month

One Hour
Coaching
Sessions

$375 Per Hour
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About
HumanPoint
Everything we do is driven by our core belief: there is no
maximum to human potential. HumanPoint empowers
executives and managers to run highly engaged teams
where people feel valued and goals get accomplished.
We work with intelligent leaders to drive meaningful
transformation on the human side of the business.
Our relationships are built on trust and making good
on our promises. We strive to guide our clients to
reach their maximum potential by individually tailoring
our solutions to provide fast and lasting change.
Founded in 2007, HumanPoint is headquartered in
Bellevue, Washington with clients located throughout
the United States, Europe, Africa and UK.

10900 NE 8th Street, Suite 220

Bellevue, WA 98004

206.905.6052
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