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Are you looking to promote
more women to senior level
leadership positions?
Do you have existing
women’s groups that you
want to enhance with added
benefits for participation?
Are you looking to create
community among women
in your organization?
Do you want to attract
and retain top talent?
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What is the Intrepid Women’s
Leadership Program?
•	
The Intrepid Women’s Leadership Program is a coaching
program for emerging women leaders.
•	
It can be a stand alone program, or incorporated into your
internal women’s networking programming
•	
A cohort of women are selected across the organization,
and they embark together on a 12-month journey towards
discovering and developing their own authentic leadership.
•	
The larger cohort is assembled, and then sub groups within
the larger group of 4--6 women are created. The small
group structure provides a learning environment where
deeper discussions and sharing can happen.
•	
All women journey together through the program, as one
cohort. Social events and additional learning experiences
can be incorporated into this program to customize the
learning experience.
•	
Coaching is delivered in subgroups and individual
sessions, alternating each month to maximize learning and
application of ideas.
•	
All content is delivered virtually using a video based
coaching delivery platform
•	
Participants form strong relationships within their group,
and these relationships forge strong bonds across teams
and disciplines.
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SESSIONS

AUTHENTIC LEADERSHIP
Sessions 1-2

• Find your own leadership style
• U
 ncovering and overcoming unconscious
bias in your organization

COMMUNICATION
• Handling Difficult conversations with ease
Sessions 3-4

• Constructive conflict
• Identifying and communicating with
colleagues with differing communication
styles

CREATING A MENTORING CULTURE
• Finding a mentor
Sessions 5-6

• Being a mentor
• Making the most of mentoring
•	
Creating a mentoring culture within your
team and organization
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PROGRAM PRICING
We can work with you to customize this program to be a
stand-alone program in your organization or a component
of a larger strategic initiative. To provide you with a
cost estimate, we have included pricing scenarios.
Monthly Group
Coaching Sessions
90-Minutes

Groups of
5 People

$1,492

Monthly Individual
Coaching Sessions

One Hour
Coaching
Sessions

$425 Per Hour

The total cost for 5 leaders in a 6-month program
is $8,952. In a 12-month program with 6 individual
coaching sessions per person, the total cost is $21,702.
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About HumanPoint
Everything we do is driven by our core belief: there is no maximum
to human potential. HumanPoint empowers executives and managers
to run highly engaged teams where people feel valued and goals
get accomplished.
We work with intelligent leaders to drive meaningful transformation on
the human side of the business.
Our relationships are built on trust and making good on our promises.
We strive to guide our clients to reach their maximum potential by
individually tailoring our solutions to provide fast and lasting change.
Founded in 2007, HumanPoint is headquartered in Bellevue, Washington
with clients located throughout the United States.

10900 NE 8th Street, Suite 220 • Bellevue, WA 98004 • 206.905.6052
human-point.com

