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Are you preparing your organization
for an important change, and you
want your leaders to be equipped
to successfully lead this change?
Is your organization under
constant change due to
growth and expansion?
Do you want to preserve culture
during the change process?
Do you want to successfully build
support for future change?
Do you need your leaders
to be equipped to lead into
an unknown future?
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What is Leading Change?
Leading Change is a unique 4-session coaching
program that brings leaders together in groups of
up to 12 participants to quickly prepare for change
happening in your organization. We use your current
change scenario as the backdrop for each session,
and this method combines learning and planning in
a manner where leaders leave each session feeling
more confident and equipped to lead.
What is the format?
•	Leaders meet as a group 4 times with a live coach,
and complete self-learning modules and planning
reflections in-between sessions; each session is 2-3
hours, depending on the number of participants
•	The sessions are delivered virtually with leadership
teams of up to 12 leaders
•	All pre-post work is available through the learning
portal to streamline the learning process
•	During the group discussions, leaders discuss the
content framed around the actual changes they are
experiencing, so it is relevant and timely with a goal
of enabling them to lead the change successfully
•	Licensing is available if leaders want to take the
Leading Change program down into their teams to
further the learning
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SESSIONS
Sessions can be delivered monthly over 4 months, or
bi-monthly over 2 months if there is a need for a more
accelerated timeline.

Session 1

Preparing For Change

Session 2

Leading Change

Session 3

Building Support for Change

Session 4

Implementing Change

PROGRAM PRICING
$16,000

Teams of up to 12 people
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About HumanPoint
Everything we do is driven by our core belief: there is no maximum
to human potential. HumanPoint empowers executives and managers
to run highly engaged teams where people feel valued and goals
get accomplished.
We work with intelligent leaders to drive meaningful transformation on
the human side of the business.
Our relationships are built on trust and making good on our promises.
We strive to guide our clients to reach their maximum potential by
individually tailoring our solutions to provide fast and lasting change.
Founded in 2007, HumanPoint is headquartered in Bellevue, Washington
with clients located throughout the United States.

10900 NE 8th Street, Suite 220 • Bellevue, WA 98004 • 206.905.6052
human-point.com
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