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Are you looking to develop
the next generation of leaders?
Would you like to create a
culture of empowerment?
Are you looking to create
community across your
organization?
Do you want to attract
and retain top talent?
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What is UNLEASH?
UNLEASH is a 6-month coaching program for leaders
designed specifically for millennials to engage in the
learning process with their executive coach and peers.
What is the format?
Participants are connected in learning circles, consisting of small
groups of 5 people. Each group of 5 is assigned an executive
coach, and they begin their journey together by completing a
DiSC personality assessment.
Learning circles meet monthly for 90-minutes with their executive
coach in an interactive coaching session, where they discuss
relevant leadership development topics, reflect on the application
of their learning, and share current challenges they are facing.
Strong relationships are formed in these coaching circles, so it is a
way to break down silos that exist in your organization or connect
geographically dispersed leaders and teams, which facilitates
knowledge sharing and collaboration.
In addition to the small group sessions, participants meet with
their executive coach for three one-hour sessions over the course
of the program, at the beginning, middle, and end. This combines
individual goal setting into a larger program, providing a multidimensional learning experience. Research shows this is an
optimal format for millennials to lead their own learning goals
within a larger framework and support structure.
All sessions are delivered virtually through our coaching platform,
which includes self-learning and reflection in between the live
coaching sessions, and a portal of leadership articles, videos, and
additional learning resources.
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SESSIONS
The six sessions are delivered once per month for six
months and are focused on key areas of leadership
in order to provide an environment for participants
to define their own authentic leadership style and
approach, while equipping them with the skills they need
to navigate transitioning into a larger leadership role.

Sessions 1-2

Sessions 3-4

Sessions 5-6

• Why Work Matters
• Goal Setting

• Navigating the Workplace
• Resilience

• Mentorship
• Developing into a Leader
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Program Delivery
HumanPoint is capable of delivering coaching
programs virtually, utilizing technology to
accommodate geographically dispersed teams and
busy schedules.
•	
Live videoconferencing sessions allow for individuals
and teams to participate in rich dialogue with our
expert coaches
•	Coaching programs can be disseminated rapidly
around the world without having to move people
around
•	Self-learning content can be reviewed and completed
during cracks of time in between coaching sessions

Self-learning and live coaching
sessions are delivered through a
custom coaching portal with video
conferencing technology.
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Program Pricing
We can work with you to customize this program
to be a stand-alone program in your organization
or a component of a larger strategic initiative.
To provide you a cost estimate, we have outlined
a pricing scenario.
The total cost for 5 leaders to participate in this
6-month UNLEASH Program is $16,170 or $3,234
per leader, billed monthly at $2,695 per month.
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About HumanPoint
Everything we do is driven by our core belief: there is no maximum
to human potential. HumanPoint empowers executives and managers
to run highly engaged teams where people feel valued and goals
get accomplished.
We work with intelligent leaders to drive meaningful transformation on
the human side of the business.
Our relationships are built on trust and making good on our promises.
We strive to guide our clients to reach their maximum potential by
individually tailoring our solutions to provide fast and lasting change.
Founded in 2007, HumanPoint is headquartered in Bellevue, Washington
with clients located throughout the United States.
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